ID i Task Name Duration Start Finish Predecessors Resource Names
1 HomecareNet Implementation 73.5 days Mon 1/3/05 Thu 4/14/05

2 Pre-Implementation Planning 9.1 days Mon 1/3/05 Fri 1/14/05

3 Provide technical requirements 0.1 days Mon 1/3/05 Mon 1/3/05

4 Project Kickoff conference call 0.1 days Mon 1/3/05 Mon 1/3/05

5 Review and revise project plan dates 0.1 days Mon 1/3/05 Mon 1/3/05

6 Establish support process 0.1 days Mon 1/3/05 Mon 1/3/05

7 Set dates for Operations training 0.1 days Mon 1/3/05 Mon 1/3/05

8 Purchase hardware 2 days Mon 1/10/05 Wed 1/12/05 3FS+5 days
9 Purchase 3rd party software licenses 2 days Mon 1/10/05 Wed 1/12/05 3FS+5 days
10 Establish VPN connection 2 days Wed 1/12/05 Fri 1/14/05 9

11 Install HomecareNet on server 2 days Wed 1/12/05 Fri 1/14/05 9

12 Install HomecareNet on clients 1 day Wed 1/12/05 Thu 1/13/05 9

13 Establish backup procedures 1 day Wed 1/12/05 Thu 1/13/05 9

14 Operations Setup 25 days Mon 1/3/05 Fri 2/4/05

15 Identify operations data to convert 5 days Mon 1/3/05 Fri 1/7/05

16 Training 2 days Fri 1/14/05 Tue 1/18/05 11

17 Set configuration options 1 day Tue 1/18/05 Wed 1/19/05 16
18 Convert operations data from IVS 10 days Mon 1/10/05 Fri 1/21/05 15
19 Build/review new operations lists 10 days Mon 1/24/05 Fri 2/4/05 18
20 Build pharmacy forms 2 days Tue 1/18/05 Thu 1/20/05 16
21 Identify test patient population 2 days Tue 1/18/05 Thu 1/20/05 16
22 Operations Testing 11 days Mon 2/7/05 Mon 2/21/05 14
23 Create test plan 5 days Mon 2/7/05 Fri 2/11/05 21SS
24 Run test cases 10 days Mon 2/7/05 Fri 2/18/05 23SS
25 Review and revise project plan dates 1 day Mon 2/21/05 Mon 2/21/05 24
26 Set dates for reimbursement training 0.1 days Mon 2/7/05 Mon 2/7/05

27 Reimbursement Setup 15 days Mon 2/21/05 Fri 3/11/05 24
28 Identify reimbursement data to convert 5 days Mon 2/21/05 Fri 2/25/05

29 Training 3 days Mon 2/21/05 Wed 2/23/05

30 Convert reimbursement data from VS 10 days Mon 2/28/05 Fri 3/11/05 28

31 Build/review new reimbursement lists 10 days Thu 2/24/05 Wed 3/9/05 29
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ID Task Name Duration Start Finish Predecessors Resource Names
32 Review and revise project plan dates 0.1 days Mon 2/21/05 Mon 2/21/05

33 Reimbursement Testing 11 days Mon 3/14/05 Mon 3/28/05 27
34 Create test plan 5 days Mon 3/14/05 Fri 3/18/05 31SS
35 Run test cases 10 days Mon 3/14/05 Fri 3/25/05 34SS
36 Review and revise project plan dates 1 day Mon 3/28/05 Mon 3/28/05 35
37 Go-Live Preparation 6 days Mon 3/28/05 Tue 4/5/05 33
38 Identify strategy to transition patients 5 days Tue 3/29/05 Mon 4/4/05

39 Preliminary patient conversion from IVS 1 day Tue 3/29/05 Tue 3/29/05 38SS
40 Final patient conversion from IVS 1 day Wed 3/30/05 Wed 3/30/05 39
41 Identify strategy to supplement patient data after conversion 5 days Wed 3/30/05 Tue 4/5/05 39
42 Set up security 2 days Tue 3/29/05 Wed 3/30/05 29SS
43 Go-Live decision 0 days Mon 3/28/05 Mon 3/28/05

44 Operations staff training 3 days Tue 3/29/05 Thu 3/31/05 43
45 Billing staff training 3 days Fri 4/1/05 Tue 4/5/05 44
46 Go-Live 6.5 days Wed 4/6/05 Thu 4/14/05 37
47 Install HCN on Production server 1 day Wed 4/6/05 Wed 4/6/05 43
48 Copy master data from Test environment 0.5 days Thu 4/7/05 Thu 4/7/05 47
49 Install HCN on clients 2 days Thu 4/7/05 Fri 4/8/05 47
50 Final patient conversion to Production environment 0.5 days Mon 4/11/05 Mon 4/11/05 49

51 Supplement patient data 3 days Mon 4/11/05 Thu 4/14/05 50
52 Live processing begins 0 days Thu 4/14/05 Thu 4/14/05 51
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