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HomecareNet Conversion and Implementation Overview  
Phase 1: Operations 

Legend: 
 
Tasks above the time line are planning/evaluation activities. 
 
Tasks below the time line are conversion/data entry activities. 
 

Indicates a report provided by HAI to help with planning 
or data entry activity. 

 
Indicates point in the process where a backup of the 
data should be created so system can be restored to 
that point. * Lookup Lists are master data that contains a code and a description only. 

** Master Files include all other master data except contracts, procedure codes, and payers. 
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Phase 2: Reimbursement 

Legend: 
 
Tasks above the time line are planning/evaluation activities. 
 
Tasks below the time line are conversion/data entry activities. 
 

Indicates a report provided by HAI to help with planning 
or data entry activity. 

 
Indicates point in the process where a backup of the 
data should be created so system can be restored to 
that point. * For clients on version 4.2.x this setup will require extra Reimbursement training  

during the implementation. For clients on version 6.x, this data will be converted from IVS.  
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Phase 3: Patient Conversion and Go-Live 

Legend: 
 
Tasks above the time line are planning/evaluation activities. 
 
Tasks below the time line are conversion/data entry activities. 
 

Indicates a report provided by HAI to help with planning 
or data entry activity. 

 
Indicates point in the process where a backup of the 
data should be created so system can be restored to 
that point. 

* Report under development. 
** Supplementing a sample group of patients will provide a benchmark for how long it will take to 
supplement all patients following the final patient conversion before go-live. 
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